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§ EXECUTIVE SUMMARY

Brief summary of activities of the NGO “Laboratori pér Akivitete té Biznesit -
LAB” during this reporting period are as follows:

« Hanii Elezit area suffering from high unemployment and poverty rates ranging near 70%
and 50% respectively.

* Project envisaged by Sharrcem’s management, based on numerous national and interna-
tional studies, to create new economic activity and employment in the area.

+ Agro-Business sector identified as sector with most opportunity for growth and develop-
ment.

« Multiple local, national and international stakeholders invited to participate.

+ Board of Directors formed comprising of local, national and international stakeholders
from the private, public and NGO sectors. (see Annex 3)

+ IFC's Advisory Arm engaged to structure the governance mechanisms. (see Annex 2)

« Sharrcem contributed and continues to support extensively with time and expertise
offering administrative and logistical support to LAB through their CSR team as well as
management individuals.

+ The municipality of Hani i Elezit has also provided support in all needed areas creating a
close cooperation between LAB and Sharrcem, which has strengthened the relationship
between the three parties.

+ Local stakeholder engagement forum organized to present the objectives of Sharrcem for
the establishment of the LAB NGO that will provide opportunities for economic develop-
ment and employment to Hani | Elezit Residents.

+ Publicinvitation for applications in LAB for training and startup investments in soft fruit,
greenhouse vegetable, beekeeping and mushroom production;

+ Development of the application form and guide for filling the application form, as well as
setting the scoring criteria for the selected sectors;

+ Atotal of 71 individuals showed interest to apply;

« Atotal of 23 individuals applied to participate;

« Outof 23 farmers who applied, 19 applications were approved;

+ LAB signed two contracts with Initiative for Agricultural Development in Kosovo, (IADK)
and with “Perrotis College American Farming School” for executing LAB project activities
and providing LAB with Technical and Advisory Services; (See Annex 6)

+ Developed all necessary forms of procurement with the LAB logo in order to improve the
visibility of the project;

+ Visited 23 individuals who applied for support;

+ Selection of beneficiaries based on the scoring criteria developed for all sectors;

* Publication of the list of beneficiaries;

« Depending on the phase of implementation, within the corresponding sector, training
has been provided to all 19 farmers.




LAB Board of Directors conducted five meetings ,the main topics of discussion were the
LAB planning objectives, developments, implementation, funding requirements, staffing
and other relevant decisions that would support achieving planed objectives for 2014. (See
Annex 3)

Signed Agreement for donation of funds. The required foundation has estimated a
121,100.00 € grant representing 90% of the investments with a 10% participation by the
beneficiaries which is 12,110.00 € creating an overall budget of 133,100.00 € for 2014.
Parallel Activities included signing a Memorandum of Understanding with the Municipal-
ity of Hani i Elezit to offer training and courses to the citizens of Hani i Elezit, especially
students of the elementary and high schools. Courses in IT, English Proficiency, Microsoft
Office products etc. to be offered for free to all interested parties.

Sharrcem'’s contractor, Baker Tilly Kosovo, through their CSR contribution offered business
consultancy services to the farmers free of charge, training them on business registra-
tion and financial management and has offered future trainings and consultancy services
based on the beneficiaries needs.




| INTRODUCTION

The “Laboratori pér Aktivitete té Biznesit - LAB" project aims to contribute to the economic
development of the Municipality of Hani | Elezit through the sustainable use of the natural
agro forestry resources of the area in line with the Titan Group CSR strategy.

Unemployment still remains one of the biggest problems for most of the residents in Hani

| Elezi, especially farmers in rural areas. Since the agro forestry sector remains the most
promising sector for growth and job creation in Kosovo, LAB's engagement focus will be in
supporting potential agro-business sectors that will facilitate and generate income and new
employment.

The project will support star-ups financially, with particular attention in improving the knowl-
edge and skills in the theoretical and practical parts, as well as developing new businesses
and managing effectively the cultivation of new agricultural productive species to satisfy mar-
ket demand.

The expected outputs from this project are to foster entrepreneurship in the agro-business
sector, with an aim to create new economic activities (SME'’s) that will generate revenues and
reduce unemployment and improve the currently difficult socio-economic situation in the
Municipality of Hani | Elezit.

In order to ensure full transparency and inclusiveness local, national and international stake-
holders were invited to participate in the project. Sharrcem’s management organized bilater-
al and multilateral meetings to present the project and invite them to get involved.

Resulting from these meetings was the creation of an inclusive governance body, the Board
of Directors (see Annex 2) which includes representatives from the public, private and NGO
sectors.

In the spirit of good governance and transparency IFC's Advisory Division was engaged to
develop the Governance Structure of the LAB. IFC completed a Corporate Governance As-
sessment by interviewing all individuals involved in the development of the LAB to ensure a
functional governance plan that would meet all of LAB's needs was devised. A comprehen-
sive Governance Implementation Plan was delivered by IFC in June of 2013 and has been
used as a blueprint for the development of the LAB governance structure (see Annex 2).




THECHNICAL ADVISORY AND CONSULTACY COOPERATION

In order to ensure the best possible application and implementation of projects the LAB
Board and Management decided to engage reputable national and international institutions
working in the field of agricultural training and development. As such two institutions were
identified as the most qualified and best equipped to carry out these duties. (See Annex 6)

In Kosovo, IADK (Initiative for Agricultural Development of Kosovo) was hired to do the practi-
cal and theoretical training of the farmers as well as the administrative structuring of the LAB
operations to ensure compliance with the highest national and international standards.

To ensure even greater expertise AFS (The American Farming School and Perrotis College in
Thessaloniki) was engaged for further advisory and consultancy services in both agricultural
education and agro-business and entrepreneurship development.

IADK is an organization established in 2004 with headquarters in Vushtrri, whose activities are
engaged in rural development, to establish better socio-economic conditions in rural areas,
reduce unemployment and promote healthy food production, use of natural resources and
environmental protection in Kosovo.

IADK is certified with ISO 9001:2008 standards and HACCP. It has an internal infrastructure

of 1000 m2 with a professional staff consisting of 20 persons from different backgrounds in
agriculture and economics.

In the framework of cooperation between IADK and LAB, under contract number 1/14 dated
07.22.2014, procurement, administration and finance services have been performed, as well
as technical and practical trainings in horticulture and farming.

The American Farm School of Thessaloniki, Greece, is an independent, nonprofit educational
institution founded in 1904 to serve the needs of Greece and the surrounding Balkan area.
Today major educational divisions include the Primary School, Secondary School, the Perrotis
College of Agriculture, Environment and Life Sciences, and Adult Education and Research. The
School prepares its graduates for prominent roles in community life and in the agriculture
and food sectors by teaching farming and business practices that are economically viable,
ecologically sound and socially responsible.

The School’s founder, Dr. John Henry House, was a practical idealist who believed in educat-
ing the whole individual: the head, the hands and the heart. After more than a century of
implementing the founder’s vision, the American Farm School today remains dedicated to the
dynamic fusion of theory and practice in all levels of agricultural education that has become
the institution’s hallmark.

Farm School (AFS) serves students at the secondary, post-secondary and adult levels. AFS
provides formal agricultural education as well as technical and professional training. It en-
deavors to prepare students for leadership roles in community life and to foster individual
initiative, a spirit of enterprise, an appreciation of excellence, a lasting attitude of inquiry and
the ability to work cooperatively.




B ACTIVITIES TO ACHIEVE
PROGRAM OBJECTIVES

The report the covers main activities carried out during the May 1st to November 30th pe-
riod of 2014 in the implementation of the LAB Project as proposed by the General Manager
and adopted by the Board of Directors.

Introduction and objectives for establishing the NGO Laboratory for Business Activities (LAB)
and the implementing its projects has been presented at a local stakeholder engagement
forum.(See Annex 4)

For the transparency additional multilateral and bilateral meetings with different interested
groups of stakeholders have been organized in order to promote the program objectives and
ideas raised by the participants during the presentation.

A various studies has been reviewed and preliminary field assessment of existing potentials
in agro forestry sector has been assessed, as well as study visit at the Centre for Agriculture
Entrepreneurship at the American Farm School in order to understand the potential sectors
for start-ups investment.

Based on findings from the preliminary assessment, cash flow and profit calculation with the
potential impact of the target sectors has been presented .Compressive plan with recom-
mendations for the potential sectors from the perspective of start-ups investment support
has been presented and approved by the Board of Directors on June 6, 2014. (See Annex 3).

Given the assessment and considering the objectives of the returns to labor, and capital in-
vestment return ratio, the following sectors have been selected for one year support:

« Small fruit cultivation (Strawberries Raspberries)
« Greenhouse cultivation

* Beekeeping

«  Mushroom cultivation

(See Annex 5)

The project envisaged the investment in the creation of 19 new Small and Medium Sized
Enterprises in the Hani i Elezit Municipality.

Photo 1 LAB Office work




I OBJECTIVE

The purpose of establishing the Foundation by Sharrcem is to provide alternative support for
income and opportunities for economic engagement and employment to Hani Elezit resi-
dents by:

+ Supporting the creation and development of new economic activities that are essential to
provide quick impact in income generation;

* Providing employment opportunities to the Hani | Elezit Municipality residents;

+ Education, training and skills development, especially for the people living in rural areas
to optimize the use of potential livestock farming, greenhouse cultivation, cultivation of
small fruits and berries, beekeeping, mushroom cultivation, collection of wild forest fruits
and forest maintenance;

+ Creating a feeling of a positive change that through establishing their own businesses,
farmers will ensure self employment and income sufficient for family needs and expand-
ing their start- up businesses;

* Increasing the lack of available experience and capacities at LAB by engagement in a
certain period of time, organizations (IADK- Vushtrri) with advanced technical experience
in ago- businesses sector, Education and Research Institutions ( AFIS-Greece Thessaloniki)
for advisory and Research support. (See Annex 6)




| DEVELOPMENTS

Methodology

Work methodology used to achieve the goal of the project objectives is based on a work plan
applying methods of work that IADK uses to perform similar activities.

Milestone 1. Development of Forms
Status: Completed

All the necessary procurement/administrative forms and other related documents have been
prepared with the LAB logo in order to improve the visibility of the project.

Milestone 2. Selection of farmers /beneficiaries
Status: Completed

Selection of LAB farmers was made with the participation of IADK, LAB and representatives
from the Municipally of Hani | Elezit. The evaluation criteria were determined based on the
scoring list which includes: household composition, distance from residence, land and land
slope, the position of the plot, water supply, financial situation and experience. Based on
these criteria the Commission has set points and selected 19 beneficiaries who met the crite-
ria listed out of total 23 that applied.

Milestone 3. Tender processing
Status: In process

For the five tenders all the applicable rules of IADK have been implemented in accordance
with sector activities. A tender file has been prepared by the IADK Procurement Officer Engi-
neers of Horticulture in consultation with LAB. Tender announcements in the newspaper and
following procedures have been made by LAB in accordance with approved requirements.
The IADK Procurement Officer was part of the committee at the biding opening for the fol-
lowing activities:

Supply with strawberry seedlings and other associated inputs

Supply with raspberry seedlings and other associated inputs

Supply with greenhouses, seeds, seedlings and other associated inputs

Supply with growing substrate for mushroom cultivation, equipment and other associat-
ed inputs (in the process)

5. Supply with bees and other associated inputs ( in the process)
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Milestone 4. Training
Status: In process

During this period, for the beneficiaries of strawberry, raspberry, greenhouses and beekeep-
ing different training sessions have been organized, depending on the development activi-
ties for each sector. After signing contracts with 15 beneficiaries and arranging the payment
of the 10% co-investment/participation of the total cost of investment, the theoretical and
practical training has begun. Theoretical and practical trainings are held by the Horticultural
Engineer from IADK.

Theoretical training for farmers was held in LAB's offices, whereas practical training courses
were organized directly in the field for the beneficiaries. Strawberry beneficiaries’ trainings
sessions where organized in the following topics:

1. Preparatory work for the establishment of the orchard with strawberry

2. Preparing beds, black covers and irrigation systems

3. Preparing planting material for sowing and planting

For raspberries beneficiaries theoretical and practical trainings sessions were organized in
the same topics:

1. Preparatory work for the establishment of the orchard with strawberry

2. Preparing beds, black covers and irrigation systems

3. Preparing planting material for sowing and planting

Considering developments for greenhouse and beekeeping for both beneficiaries training has

been organized in only one session:

1. Prepare the greenhouse for planting vegetable in autumn whereas for beekeeping train-
ing season was organized on the topic;

2. General information on Farming the bees

Milestone 5. Implementation
Status: In the process

The implementation works for this season on the establishment of 0.6 ha with orchards with
Strawberries and 0.4 ha with Raspberries are completed successfully, whereas developments
for greenhouses are in the stage of completing the construction of greenhouses. Beekeep-
ing and mushroom cultivation sectors are in the process of tendering. Bee supply, adaption
of facilities and mushroom and other related inputs are scheduled to be finalized at the end
February 2015.




Milestone 6. Staff recruitment
Status: Completed

The recruitment process for staff in the LAB is completed for the position of Finance Officer
and Administrative Assistant. For both positions a test was developed, while 9 candidates

for Finance Officer and four for Administrative Assistant have been invited to undergo the
test. Based on the test results, candidates with over 80 points where invited to the interview.
For both positions three candidates have reached the appropriate points. In this process a
Finance Manager and Administrative Assistant have been invited for interviews and both met
the criteria and were successfully selected for the position they applied.

11




B CONCLUSIONS

Following conclusions and results can be drawn from this reporting period;

« INTRODUCTION: Introduction of the objectives of Sharrcem to provide alternative
income and opportunities for economic development and employment to Hani | Elezit
Residents through the establishment of the NGO LAB and consultation with different
stakeholders was conducted successfully.

o TRANSPARENCY: All comments from stakeholder meetings and visits outlined during the
field visits with individual farmers, government and municipal institutions where dis-
cussed and agreed with in the BoD and incorporated in the sectors to be supported.

o COOPERATION: All trainings provided by IADK have reflected positively in improving the
knowledge on the overall information regarding the new start-up businesses, especially
in the areas they will be engaged.

o PROCESSES: All the activities related to preparation of the tender dossier, procurement
procedures, evaluation methodology etc. have been processed in close cooperation with
the IADK procurement officer in the standard form in full transparency and compliance
with applicable laws.

o« COMPLIANCE: Applying this system of work we created a very supportive environment

from all stakeholders for the implementation the planed objectives in a fully transparent
and compliant manner for the first year which have been realized very successfully.

12




B NEXT STEPS - RECOMMENDATIONS

+ Continue with the current form of engagement. It is clear in the report that the project is
moving in a direction that will provide quality results and raise the awareness to create
an entrepreneurial culture in the community, while at the same time developing a sector
that was largely ignored by the citizens of the municipality.

+ Expand the sectors to include dairy production and processing, poultry meat production,
medicinal herbs, forest thinning to collect materials for heating and other purposes, etc.

« Continue to monitor and mentor the existing beneficiaries with technical and practical
training programs as well as business coaching to ensure continued success and growth
to maximize number of jobs created in the community.

« Support the beneficiaries/farmers in creating trade contacts with local and international
buyers for their products.

+ Create a collection center with cold storage in the city of Hani i Elezit that can serve as a
sales point for products produced in the beneficiaries businesses.

« Continue the close cooperation with IADK and AFS in developing further programs and
projects for future beneficiaries.

«  Work with local, national and international stakeholders to find new sources of funding to
scale up the project as much as possible.

13




B ANNEX 1.

LAB Registration and Administration

« Legal form: Non-governmental Organization (NGO), established as a non-profit associa-
tion under Law No. 0411-57, section 9 on Freedom of Association in Non-Governmental
Organizations.

« Registration Number/Business Number: 5114875-4 issued by the Ministry of Public
Administration.

« Date of Registration: 13/02/2014
o Fiscal Number: 601130959

« Bank Account Access:
1. Emmanuel Mitsou, BoD Treasurer, Sharrcem.
2. Ylber Burgija, BoD Secretary General, Sharrcem.
3. Hysen Shabanaj, General Manager of LAB.
4. Two signatures required for purchases over 100 Euros.

Republika e Kosovés
biika Ko Kosovo

Ropu

aaaaaa

- CERTIFIKATA E NUMRIT FISKAL
CERTIFIKAT FISKALNOG BROJA
FISCAL NUMBER CERTIFICATE

[ 601130959 ]

ol

EEEEE

LABORATORI PER AKTIVITETE TE BIZNESIT

ADEM JASHARIP.N., KAGANIK, KAGANIK, KOSOVA

K 26062014

&5 005197

14




B ANNEX 2.

IFC Governance Cooperation

« Inthe spirit of good governance and transparency IFC's Advisory Arm was engaged to
develop the Governance Structure of the LAB.

+ IFC's Skopje Advisory Office completed a Corporate Governance Assessment by interview-
ing all individuals involved in the development of LAB to ensure a functional governance
plan that met all of LAB's needs best was devised.

+ A comprehensive Governance Implementation Plan was delivered by IFC in June of 2013

Governance Organization

+ Legal form: Non-governmental Organization (NGO), established as a non-profit associa-
tion. Bodies: Assembly of Members (highest governing body), Board of Directors, Council
of Stakeholders, other committees/working groups etc.

The Assembly controls the members of the BoD and their activities through:
election/removal of BoD members; approval of BoD's activities (e.g. annual report).
consists of SharrCem Sh.P.K., Kosovo Construction Materials LLC, Sharr Beteiligungs GmbH.

* Objective: “Facilitate the generation of new employment in the Hani i Elezit Municipality
through activities for the promotion of new Small and Medium-sized Enterprises (SMEs).”

* Membership: Open to any person. Election by simple majority of the existing Members
of the Assembly.

* Bylaws: The Assembly of Founders is governed under bylaws drafted and approved in
cooperation with IFC as well as local and HQ Titan/Sharrcem counsel.

* Major decisions: 2/3 majority required (removal of Assembly Member, amendment of
the Charter, dissolution).

+ Dissolution: Requirement under laws of Kosovo - “When deciding upon the dissolution
of the Association, the Assembly shall determine the association or foundation to which
the remaining assets will be transferred, once the Association is dissolved. The chosen
Association(s) or foundation(s) should have the same or similar aims as the organization”.

Board of Directors

* Membership: Appointed and Elected by Members of the Assembly of Founders:
Section 2.1. Election by the Assembly. The Members of the Assembly (“MAs") shall elect
the members of the Board of Directors.
* Bylaws: Bod is governed based on bylaws drafted and approved in cooperation with IFC
as well as local and HQ Titan/Sharrcem counsel.
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* Major decisions: 2/3 majority required with a preference for unanimity.
» Reporting: Board of Directors reports to the Assembly of Founders which is the highest
governing body of the Association.

Board of Directors Members:

1. Chairman: Halit Hoxhaj, Political Advisor to the Minister of Agriculture and Rural Plan-
ning, , 10 years of relevant experience.

2. Treasurer: Emmanuel Mitsou, Managing Director, Sharrcem.

Secretary General: Ylber Burgija, External Relations Officer, Sharrcem.

4. Mark Wood, New Opportunities for Agriculture in Kosovo, Chief of Party, BS in Agricul-
ture, 30 years of relevant experience.

5. Heini Conrad, HELVETAS Swiss Inter-cooperation, Country Manager for Kosovo, BS in
Economics, 29 years of relevant experience.

6. Fatos Krasnigqi, Raiffeisen Bank Kosovo, Head of Micro Segment Dept, BS in Econom-
ics, 15 years of relevant experience.

7. Ali Axhami, Municipality of Hani i Elezit.

w

Council of Stakeholders:

* Proposed by IFC: with the aim to keep a high level of transparency as well as securing
maximum scientific and advisory input.

+ Composition: To be composed of important relevant national and international stake-
holders.

+ Establishment: Board of Directors in cooperation with Assembly of Founders to pre-
pare and send invitations for participation.

Scientific Advisory Partnerships:

+ American Farming School and Perrotis College, Thessaloniki, Greece.
+ IADK (Initiative for Agricultural Development of Kosovo.

Financial Advisory Partnerships:

+ Baker Tilly Kosovo, on a voluntary basis as their own CSR Contribution.

16




B ANNEX 3.

The Board of Directors

For inclusiveness and transparency purposes it was envisaged that the LAB would be
governed in cooperation with the most relevant local and national stakeholders.

A Board of Directors was formed comprising of such institutions that included repre-
sentatives from the public, private and NGO sectors.

BoD members were invited to participate in bilateral and multilateral meetings be-
tween Sharrcem representatives and their organizations.

The BoD includes representatives from The Municipality of Hani i Elezit, The Ministry
of Agriculture and Rural Development, HELVETAS Swiss Inter-cooperation, New Op-
portunities for Agriculture in Kosovo (a USAID project), Raiffeisen Bank Kosovo, Shar-
rcem and Sharr Beteligungs.

Board of Directors Members:

Chairman: Halit Hoxhaj, Political Advisor to the Minister of Agriculture and Rural Plan-
ning, , 10 years of relevant experience.

. Treasurer: Emmanuel Mitsou, Managing Director, Sharrcem.

Secretary General: Ylber Burgija, External Relations Officer, Sharrcem.

Mark Wood, New Opportunities for Agriculture in Kosovo, Chief of Party, BS in Agricul-
ture, 30 years of relevant experience.

Heini Conrad, HELVETAS Swiss Inter-cooperation, Country Manager for Kosovo, BS in
Economics, 29 years of relevant experience.

Fatos Krasniqi, Raiffeisen Bank Kosovo, Head of Micro Segment Dept, BS in Econom-
ics, 15 years of relevant experience.

. Ali Axhami, Municipality of Hani i Elezit.

LAB Board of Directors Meetings

February 11th, 2014
- Welcoming remarks, updates on registration process.
- General Manager proposals, hiring process definition.
- BoD decision making methods.
- Next meeting scheduling.

17
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. March 27th, 2014
- Formation of GM hiring committee: Heini Conrad, Mark Wood, Halit Hoxaj.
- IFC Governance Proposals review.
- Selection of titled BoD Members: Halit Hoxhaj Chairman, Ylber Burgija Secretary
General, Emmanuel Mitsou Treasurer.

. June 6th, 2014
- Introduction of General Manager, Mr. Hysen Shabanaj.
- Presentation by GM of Projects to the BoD.
- Video conference with American Farming School.
- Corporate governance discussion.

. July 31st, 2014
- GM projects update.
- Next Steps, To Do List.
- BoD Decision Methods, in writing, by email, in person.

. September 2nd, 2014
- AFS Engagement, to be initiated by BoD on a need basis.
- IADK Engagement, work done so far.
- Presentation of beneficiaries.
- Procurement process established based on EU standards.

General Manager Selection and Hiring

Continuing in the spirit of transparent governance the Board of Directors formed a commit-
tee tasked with sourcing and hiring the General Manager of the LAB.

Terms of Reference based on IFC proposals were drafted to ensure clear mission.

After a public announcement 26 resumes were received and screened, from which 4 top can-
didates were chosen and interviewed.

Based on a detailed scoring process committee members independently scored the candi-
dates.

The candidate with the highest cumulative score was hired for the position.

The scoring included categories such as relevant education, experience, etc.

cV GM




I ANNEX 4.

23/2014/CSR

Stakeholders Engagements

acts

FIRST STAKEHOLDERS FORUM IN HANI | ELEZIT - 28.10.2013

Sharrcem organized a local stakeholder’s event,
hosted by the Chairman of the CSR Committee,
wrapped by members of the CSR

task Force. The event was held in the Community

Culture Centre of the Municipality and was

attended by the Mayor, Mr Rufki Suma and other

high-ranking officials of the Municipality as well

as a large number of citizens

The Task Force has presented its 2012 CSR

Report in full detail and its 2013 activities to the n

date, while the MD of the company has given a glimpse into the future plans and identified

priorites for social contribution. Under the note of the Chairman that this event aims to
establish transparency through disclosure, the floor
was given to the citizens and a fruitful exchange of
ideas and information took place. It was for the first
time that such an event has taken place in the
community and we consider it a successful one, too,
as the broad participation and interaction from the
ctizens side implied.

FIRST

producing plant, presented for the first time in
Kosovo the report on the company’s policies
and practices of Sustainability and Corporate
Social Responsibility (CSR).

And in this event were announced that with
establishment  of the “Business  Activity
Laboratory” (LAB), all the community of Hani i
Elezit will benefit with creation of Small & Medium Entrepreneurships for development in
the field of agriculture. This NGO will finance by Sharrcem and will be a separate entity
from the company and led by an independent board as a non-profit assocation.

B ANNEX 5.

“Skills Youth Lab and
Entrepreneurship in

Hani Elezit”

Building a Sustainable Future for Hani |
Elezit Municipality.

( Laboratori
pér Aktivitete
té Biznesit

13/2014/CSR

Faéts

LAB - LABORATORI PER AKTIVITETE TE BIZNESIT (LABORATORY FOR BUSINESS ACTIVITIES)

Plagued by high unemployment and
poverty rates, Hani s a
community which relies heavily

on
Sharrcem and  its contractors for job

creation.  These  problems  are Leborator
exacerbated by the lack of sufficient g

municipal development funds and 3
poor vocational education framework.

Understanding the need for a company to develop in nison with the community within
‘which it operates, Sharrcem's management developed a project to facilitate the creation of
new Small and Medium sized Enterprises in Hani i Elezit with the aim of creating new
employment and income for the community.

Simultaneously, Sharrcem’s aim was to create a long term, sustainable solution to the
problem, by allowing the community to wean itself from the over-reliance on Sharrcem
operations and become independent and self-sustainable, while at the same time
developing the abundant high quality agri land available in the area.

So, in cooperation with The Ministry of Agriculture, The

Municipality of Hani i Elezit and international NGO's the

LAB or “Laboratori pér Aktivitete té Biznesit” was launched
in 2014,

Intended to educate members of the community in
Entrepreneurship the LAB aims to create new businesses
which it will then support through development and
mentoring programs. The aim is to, not only create new
businesses, but also help them become sustainable and
grow 50 that more and more members of the community benefit from them. With the
purpose of job creation and poverty reduction, the LAB aims to be a conduit for the
economic development of the municipality and beyond.
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( Laboratori
pér Aktivitets
té Biznesit

I ANNEX 6.

; A LAB s

AL ABEE-

TECHNICAL ADVISORY AND SERVICES

AGREEMENT CCONTRACT FOR SERVICES

Number: 1/14 Ry
THIS AGREEMENT (the “Agreement) is entered on the 30" of July 2014 between LAB, a non.for Between
profi Association having it registered offces in Hani  Ele, Kosovo and represented by it General
Mar

nuel Mitzou
“arm School Post-Sccondary Educational
;  represcnted by Dr Pany

dinafier refereed 1o as “Perrotis College ™), the Clic

sger Mr. Hysen Shabanaj and the Treasurer of it Board of Directors Mr. Emm
(hereinalier referred to as the “Clien(” 2

INITIATIVE FOR AGRICULTURAL DEVELOPMENT OF KOSOVO
Having its office at

nd The American F
ation, established in Thessaloniki, Gre
Kanellis, President (hes

and Perrotis College StaragakiUlet village, n.n

together shall hereinafie be referred to collectively s “the Parties” snd individully as “the Party™ 42000 Vushtrri
WHEREAS the Clien is 3 non-for-profit association swhich sims 1o fun, support and mentor new Koty
private enterprises, with actvities in the Agro-Food sector in the region of the Municipaliy of Hani | NRF: 600186177

Elezit in Kasovo (h

cinafter referred o as the “Region”) NR

0008473
WHERE,

training, technical support, kills development, rescarch and innosation with brosd experi
cultivations and livestock farmir

VAT: 330001305
S Perrotis College is an istitution specilized in the Agro-Food sector in the fields of

¢ in Hereinafter referred to as “IADK”
tional experience, offering its consultancy services and

i, with inter

assistance for studi

snd implementation of agricultural projects i

WHEREAS the Client intends o ensble and finance the start-up of 3 number of new Small and Medium

rprises with exclusive activitics in the Agro-Food sector in the Region through a sclection of local LABORATORYFORBUSINESSACTIVITIES.
s ds of technical, organizational and skilldevcloping support in order to secure the

sustainable development of the start-ups Hereinafter referred to as “LAB

Having its office at

WHEREAS Perrotis College s willng 1o provide its expertise, experience, skill in respect of Str.AdemJasharinn
evaluating the conditions and availabl natural resources in the Regi

mentoring farmers and inclusive

gion and furthermore, training and
petform the services of this Agreement on the terms and conditions

contained herein,

NOW THIS AGRE]

ENT WITNE

AS FOLLOW

1. The Client hereby appoints Perrotis College 1o provide the serviccs, reports and other
deliverables ax described in Appendix 1 (hereinafier referred t as “the Services) and
Perrotis College hereby accepts and

Tel: +381(0)290 385 500-11-20; +386(0) 49 757 411
shal

1o 1t appointnent to provide the Services in
accordance with the terms and conditions contained herein and with ful care, diligence and
efficiency. It 3 expr

suted that this Agreement refers and ivolves solely the Services.

shall be the

The reports and other deliverables provided 1o the Client under the Agreen

property of,and shall be frecly used by the Clicat.

2. In consideration of Perrotis College Services, the Clcnt shall pay a fised fee (‘the Fee®) of Aniel,  (SUBJRCTIOR-CONTRACT:
uros. The Fee shall be paid upon monthly invoices issued to Perrotis Coll

JADK will carry out the services, theoretical and practical 1

ing for the following services, & per offer of

1o the billing month. Perronis

jices rendered during the previon g
bkl el o A Valuie oF Serice date 08.07.2014 at the prices shown:

of the two previous and succesive months will be reflected.
The Services will be
Client and submitt
signing the abose me

endered exclusively upon written Request for Services signed by the
Perrotis College
ioned Reqest for Services.

iccep the assignment af S

the whole amount of above
Client sull needs the Servic

In the case that prior to the termination of this Agreen
ph 2 has been paid 10 Perrotis College and the
s shall

the P

ontinue, the Pa . by means of an annex to this Agrecment, for an
additional amount to cover the supplementary fecs accords

o the needs of the Clicnt.

20




( Laboratori
pér Aktivitete
té Biznesit

B ANNEX 8. B ANNEXO.

Signing of agreement with IADK Agreement with IADK
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SHARRCEM _.;. _
T ———

26-11/2074

3 ZZTIVAN Group Company

AGREEMENT
FOR COOPERATION AND UNDERSTANDING

Liaised on 28.10.2014 between:

1. Sharrcem SH.P.K. - Hani i Elezit, a private company registered in Kosovo with Business Number: 70708396
focated i Hani i Elezit, represented by Managing Director, Emmanouil Mitsou

and

ctor, Municipality of Hani

Elezit, represented by Director, Irfan Qajani.

Unused/uncultivated Plot — Before Selected Plot/Land Before Cultivation g i i i
: d a cooperation and the Education Sector, Municipaliy of
Investment/Preparation Hani i EI
Sharrcem and the Education Sector, Municipality of Han i Elezit agree on cooperation for the project - Parallel
Activiies, where Sharrcem will provide 1o the students of the last year of the primary school (9° class) courses and

trainings for: Computers, Health and Safety and Environment,

n Sector, Municipality of Hani i Elezit undertakes 10 prepare the list o the students and time frame for our
- Parallel Activities, respectively for courses and trainings.

Education Sector, Municipality of Hani i Elezit will assign a liaison delegate as a responsible person to coordinate
with the CSR Officer of Sharrcem for allthe necessary preparation.

w

The liaison delegate assigned by the Education Sector, Municipality of Hani i Elezit and the students from the list
which will be provided as stipulated above (article I1), will be responsible to cooperate with the CSR Officer of
Sharrcem in itions for the suscessful of this project.

Theoretical Classroom Training of Beneficiaries Practical Outside Training of Beneficiaries v

“The Educarion Sector, Municipality of Hani § Elezit will be responsible to hold meetings with the students at the
conclusion of every course and training and inform Sharrcem in writing (via report), forthe progress.

vi

Sharrcem will voluntarily support this project - Parallel Activities for the students

K0S0V0
NETWORK

B ANNEX 10.

AL AB:zE«
by v

ALAB:=

Agreement
for

n of Funds

This Agreement for Donation of Funds, hereinafter referred to as the “Agreement”, is
concluded on 02.06.2014 by and between:

1. Laboratori pér Aktivitete té Biznesit, a non-profit foundation, validly existing under
the laws of the Republic of Kosovo, having its registered address at Str. Adem Jashari
n.n., Hani i Elezit, represented by its authorized representative Mr. Hysen Shabanaj
hereinafter referred to as “LAB"; and

. SharrCem Sh.P.K., a limited liability company, validly existing under the laws of the
Republic of Kosovo, with business registration number 70708396, having its
registered address at Str. Adem Jashari n.n., Hani i Elezit, represented by its legal
representative, Mr. Emmanouil Mitsou, Managing Director, hereinafter referred to
as “SharrCem”,

hereinafter jointly referred to as the “Parties”.

Whereas:

1. SharrCem is one of the founders of LAB;

2. LAB is founded with the objective to facilitate the generation of new employment in
Kosovo, giving a priority to the Hani i Elezit area through activities for creation and
sustainable development of SMEs and enhance economic development in Hani i Elezit
and elsewhere in Kosovo;

3. For the purpose of supporting the activities of LAB;

4. SharrCem is committed to assist its local community through its Corporate Social
Responsibility (“CSR") program

5. SharrCem is committed to support projects the aim of which s to improve and protect

the environment of the local community.

Page10fs
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Republika Kosova-Republic of Kosovo
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Obligimet ndaj certifikatés fiskale
Obveze prema fiskalnog certifikata
Obligations for Fiscal Certificate

Kjo certifikaté &shté léshuar nga Administrata Tatimore e Kosovés sipas nenit 11 té Ligjit Nr. 03/L-222 mbi
Administratén Tatimore dhe Procedurat.

Personat e pajisur me kété certifikaté, duhet ti plotésojné kérkesat pér deklarim dhe pagesé té tatimit, né ményré qé
ta mbajné kété certifikaté fiskale.

Eshté detyré dhe obligim i ¢do personi qé kété certifikaté ta ruaj dhe ta keté t& gatshme pér verifikim nga ATK sa
heré gé kérkchet.

Eshté obligim i secilit person té pérfshiré né aktivitet biznesi qé numrin fiskal t& dhéné me kété certifikaté ta
vendosé né ¢do faturé, kontraté apo dokument tjetér tatimoré.

Juve mund té ju merret kjo certifikaté nga ATK, nése:
1. Ju béni kérkesé pér ¢regjistrim
2. ATK e de-aktivizon biznesin tuaj pér arsye té mosdeklarimit gjaté vitit té fundit fiskal,
3. ATK e anulon Numrin Fiskat pér arsye té mos deklarimit dhe mos pagesés sé tatimeve.

Nése ndodh qé té béni ¢regjistrimin, té& de-aktivizoheni nga ATK apo té ju anulchet numri fiskal nga ATK, ju do té
publikoheni né gazeta ditore dhe né ueb fagen zyrtare té ATK-sé pér té mirén e tatimpaguesve té tjeré.

Ovaj certifikat je izdat od strane Poreske Administracije Kosova u skladu sa clanom 11. Zakona Br. 03/L-222 o
Poreskoj Administraciji i Postupcima.

Osobe koje su opremtjene ovim certifikatom, moraju ispuniti zahteve za prijavljivanje i placanje poreza, kako bi
zadrZali ovaj fiskalni certifikat.

DuZnost i ocbveza je svake osobe da ovaj certifikat éuva i da ga ima spreman za verifikaciju od strane PAK-a, kad god
je potrebno.

Obaveza je svakog pojedinca koji je ukljuen u delatnosti biznisa da fiskalni broj izdat ovim certifikatom stavi u
svaku fakturu, ugovor ili drugi poreski dokument.

PAK moZe oduzeti ovaj certifikat od vas, ako:
1. Vi podnesite zahtev za de-registraciju
2. PAK de-aktivizuje va$ biznis zbog neprijavljivanja u toku poslednje fiskalne godine,
3. PAK ponisti Fiskalni Broj zbog ne prijavijivanja i ne placanja poreza.

U sluaju da se de-registrujete, da budete de-aktivirani od strane PAK-a ili da se poniti va3 fiskalni broj od strane
PAK-a- vi cete biti objavijeni u dnevnim novinama i u sluZzbenom Web Sajtu PAK-a za dobrobit drugih poreskih
cbveznika.

This certificate is issued by Tax Administration of Kosovo under the Article 11 of the Law No0.03/L-222 On Tax Admini-
stration and Procedures.

Persons equipped with this certificate must comply with tax declaration and payment, in order to keep this fiscal
certificate.

It is duty and obligation of any person that this certificate is kept and made available for check by TAK when re-
quired.

It is obligation of each person involved in business activity that fiscal number provided on this certificate to be put in
any invoice, contract or other tax document.

This certificate can be withdrawn by TAK, if:
1. You make claim for de-registration,
2. TAK de-activates your business for your failure to file during the last fiscal year,
3. TAK cancels Fiscal Number for your failure to file and pay taxes.

If it happens that you make de-registration, be de-activated by TAK aor your fiscal number is canceled by TAX, you will
be published on daily newspapers and on the official webpage of tax for the benefit of other taxpayers.
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Agreement
for

Donation of Funds

This Agreement for Donation of Funds, hereinafter referred to as the “Agreement”, is
concluded on 02.06.2014 by and between:

1. Laboratori pér Aktivitete té Biznesit, a non-profit foundation, validly existing under
the laws of the Republic of Kosovo, having its registered address at Str. Adem Jashari
n.n., Hani i Elezit, represented by its authorized representative Mr. Hysen Shabanaj
hereinafter referred to as “LAB”; and

2. SharrCem Sh.P.K., a limited liability company, validly existing under the laws of the
Republic of Kosovo, with business registration number 70708396, having its
registered address at Str. Adem Jashari n.n., Hani i Elezit, represented by its legal
representative, Mr. Emmanouil Mitsou, Managing Director, hereinafter referred to
as “SharrCem”,

hereinafter jointly referred to as the “Parties”.
Whereas:

1. SharrCem is one of the founders of LAB;

2. LAB is founded with the objective to facilitate the generation of new employment in
Kosovo, giving a priority to the Hani i Elezit area through activities for creation and
sustainable development of SMEs and enhance economic development in Hani i Elezit
and elsewhere in Kosovo;

3. For the purpose of supporting the activities of LAB;

4, SharrCem is committed to assist its local community through its Corporate Social
Responsibility (“CSR”) program.

5. SharrCem is committed to support projects the aim of which is to improve and protect
the environment of the local community.
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On the basis of the above, the Parties agree as follows:
Article 1 - Donation

1.1 SharrCem agrees to donate EUR 120,000 (in words: one hundred thousand and twenty
Euros) for supporting LAB according to its statutes and relevant projects, hereinafter
referred to as the “Donation”.

1.2 SharrCem shall make the payment of the Donation for the development of the activities of
LAB, in accordance with the instructions that it shall receive from LAB which shall be in full
accordance with the applicable law.

1.3 The payment of the Donation provided shall be made three (3) days after the conditions
precedent stipulated under Article 2 of this Agreement have been fully and irrevocably
satisfied by the LAB.

Article 2 - Conditions Precedent

The Donation of SharrCem to LAB, provided for under Article 1 of this Agreement, shall be
made only after LAB has assumed the full responsibility for the administration and
supervision of the development of its activities.

Article 3 - Warranties and Representations of LAB

3.
3.1 LAB hereby warrants and represents that the payment of the donation from SharrCem to
LAB is permissible under the applicable law and shall be carried out in full accordance with
the applicable law in Kosovo.

3.2 LAB on its own behalf hereby warrants and represents that it has the requisite professional
capacities to administer and supervise the development of its activities in accordance with
the applicable law.

3.3 LAB on its own behalf hereby warrants and represents that it shall secure all the requisite
licenses and permits from local or central public authorities that are necessary for the

development of its activities.

3.4 LAB on its own behalf warrants and represents that its activities have been identified for
financing in accordance with the applicable law.
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Article 4 - Reporting Requirements

4,
4.1 LAB shall be required to provide SharrCem with a detailed final narrative and financial
report about the implementation and development of its activities one year after the
receipt of the Donation.

4.2 LAB accepts on its own behalf to offer whatever information the Auditors of SharrCem may
require regarding the development of its activities.

Article 5 - Exclusivity of the Use of Funds and Records

S.

5.1 LAB on its own behalf hereby acknowledges and accepts to maintain the funds that will be
granted by SharrCem for the development of its activities separately in its accounting
records from any other funds, and not to use any of the funds of the Donation for a purpose
other than the development of its activities.

5.2 LAB on its own behalf shall maintain all documentation related to the activities and all
expenditures made in accordance with accounting standards applicable in Kosovo and shall
make this documentation available to SharrCem upon SharrCem’s request.

Article 6 - Publicity

6.
6.1 LAB on its own behalf hereby accepts to publicize the donation granted by SharrCem as
directed by SharrCem and in accordance with SharrCem’s corporate policy and CSR policy.

Article 7 - Liability

7.
7.1 LAB on its own behalf hereby acknowledges and accepts that it has full and exclusive
liability for development of its activities and for ensuring that these activities are in
accordance with the applicable law.

7.2 LAB on its own behalf hereby assumes the liability to secure all the licenses for the
development of activities by any local of central public authority and that it shall develop its
activities in full accordance with these licenses.

7.3 LAB on its own behalf assumes full liability for any and all actions that may be brought by
any individual or legal person or any public authority with respect to the development of its

activities.
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7.4 LAB on its own behalf shall hold SharrCem harmless from and shall fully indemnify
SharrCem for any legal action brought by any physical or legal person in relation to the
development of its activities, regardless if such actions are founded or unfounded.

Article 8 - Miscellaneous

8.

8.1 The Parties hereby acknowledge and accept that this Agreement is the entire agreement
between the Parties for donation and that this Agreement shall supersede any discussions
or agreements that the Parties may have reached prior to the date of this Agreement,
whether in writing or verbally.

8.2 This Agreement may be amended only with the written consent of the Parties, whereby an
amended to this Agreement will be prepared and be executed by the duly authorized
representatives of each Party and such amendment annexed to this Agreement.

8.3 If any provision of this Agreement is held to be invalid by any law or decision of any public
authority, all other provisions of this Agreement shall continue to be in effect. The Parties
shall replace the invalid provision with a new provision that should be in accordance with
the spirit of this Agreement.

8.4 All notifications for any Party shall be made in writing to the persons and the addresses
stipulated below:

For LAB:

Name: Hysen Shabanaj

Position: Authorized Representative / General Manager
Address: Str. Adem Jashari n.n. Hani i Elezit, Kosovo

E- Mail: Hysen.Shabanaj@lab-ks.org

For SharrCem:

Name: Emmanouil Mitsou

Position: Managing Director

Address: Str. Adem Jashari n.n. Hani i Elezit, Kosovo

E-Mail: Emmanuel.Mitsou@sharrcem.com

8.5 This Agreement shall be executed in four copies, two copies for LAB and two copies for
SharrCem.
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8.6 This Agreement as well as any disputes deriving out of it shall be governed by the laws of
the Republic of Kosovo.

8.7 This Agreement enters into effect after all conditions precedent, stipulated under Article 2
of this Agreement, have been fully and irrevocably met by LAB.

For and on behalf of For and on behalf of

Wede,

Hysen Shabanaj I

General Manager gin’g-"Qinectbr
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Governance Organization

e Legal form: Non-governmental Organization (NGO), established as a non-profit
association. Bodies: Assembly of Members (highest governing body), Board of Directors,
Council of Stakeholders, other committees/working groups etc.

The Assembly controls the members of the BoD and their activities through:

election/removal of BoD members; approval of BoD’s activities (e.g.
annual report).

consists of SharrCem Sh.P.K., Kosovo Construction Materials
LLC, Sharr Beteiligungs GmbH.

e Obijective: “Facilitate the generation of new employment in the Hani i Elezit
Municipality through activities for the promotion of new Small and Medium-sized
Enterprises (SMEs).”

e Membership: Open to any person. Election by simple majority of the existing Members
of the Assembly.

e Bylaws: The Assembly of Founders is governed under bylaws drafted and approved in
cooperation with IFC as well as local and HQ Titan/Sharrcem counsel.

e Major decisions: 2/3 majority required (removal of Assembly Member, amendment of
the Charter, dissolution).

e Dissolution: Requirement under laws of Kosovo — “When deciding upon the dissolution
of the Association, the Assembly shall determine the association or foundation to which
the remaining assets will be transferred, once the Association is dissolved. The chosen
Association(s) or foundation(s) should have the same or similar aims as the
organization” .

Board of Directors

e Membership: Appointed and Elected by Members of the Assembly of Founders:

Section 2.1.Election by the Assembly. The Members of the Assembly (“MAs”) shall
elect the members of the Board of Directors.

e Bylaws: Bod is governed based on bylaws drafted and approved in cooperation with IFC
as well as local and HQ Titan/Sharrcem counsel.

e Major decisions: 2/3 majority required with a preference for unianimity.






e Reporting: Board of Directors reports to the Assembly of Founders which is the highest
governing body of the Association.

e Board of Directors Members:
1. Chairman: Halit Hoxhaj, Political Advisor to the Minister of Agriculture and
Rural Planning, , 10 years of relevant experience.
2. Treasurer: Emmanuel Mitsou, Managing Director, Sharrcem.
Secretary General: Ylber Burgija, External Relations Officer, Sharrcem.
4. Mark Wood, New Opportunities for Agriculture in Kosovo, Chief of Party, BS in
Agriculture, 30 years of relevant experience.
5. Heini Conrad, HELVETAS Swiss Inter-cooperation, Country Manager for
Kosovo, BS in Economics, 29 years of relevant experience.
6. Fatos Krasnigi, Raiffeisen Bank Kosovo, Head of Micro Segment Dept, BS in
Economics, 15 years of relevant experience.
7. Ali Axhami, Municipality of Hani i Elezit.

w

Council of Stakeholders:

e Proposed by IFC: with the aim to keep a high level of transparency as well as securing
maximum scientific and advisory input.

e Composition: To be composed of important relevant national and international
stakeholders.

e Establishment: Board of Directors in cooperation with Assembly of Founders to prepare
and send invitations for participation.

Scientific Advisory Partnerships:

e American Farming School and Perrotis College, Thessaloniki, Greece.
e |ADK (Initiative for Agricultural Development of Kosovo.

Financial Advisory Partnerships:

e Baker Tilly Kosovo, on a voluntary basis as their own CSR Contribution.






FAMILY NAME:
FIRST NAME:
DATE OF BIRTH:
PLACE OF BIRTH:
NATIONALITY:
MARITAL STATUS:
LIVING PLACE:

PERMANENT ADRESS:

TEL:

E-MAIL:

EDUCATION:

2004

CURRICULUM VITAE

Shabanaj

Hysen

6 February 1954

Strellc i Epérm, Decan,
K/Albanian

Married, two children
Pejé, Kosovo

St, Leké Dukagjini 124/1, Pejé, Kosovo
+ 381 39 28 571 (home)

+ 377 44 431 228 (mobile)
hshabanaj@yahoo.com

1974 — 1980 Faculty of Forestry, Sarajevo, Bosnia-Herzegovina
(Graduated in 1980 as a Forest Engineer)

Six-Month Senior Management Training on Human Resources
held in Pristina (Kosovo) and Roma (ltaly).

PROFESSIONAL EXPERIENCE:

FAO “Support to Implementation of the Forest Policy and Strategy in Kosovo”
GCP/KOS/005/FIN Project —Forest Advisor
April 2013 — September 30, 2012

Description of work:

Prepares the secondary legislation related to Forest Health System, in close cooperation with
MAFRD Kosovo Forest Agency;

Principal drafter of the National Forest Health Programme;
Provide advices on definition of objectives, institutional arrangements and priorities for
establishment of the Kosovo Forest Health System;
In cooperation with international experts, contributes to the establishment of the Forest Health
System and development of the Handbook for Integrated Pest Management;
Provides input to the report on Health Status of Kosovo Forests, with focus on the abiotic and
biotic factors impact on changes and health conditions of the forest ecosystems;
Responsible for preparing the work plan for international experts missions;
Facilitates meetings, workshops and seminars for forestry stakeholders;

Visits in the field to ensure the implementation of the planned activities;
Contributes to the drafting of and coordinate the designing booklet, posters and awareness
materials for main pests and diseases in Kosovo forests.

USAID Private Enterprise Program Project — Forest Specialist
February 2009 — Jul 31, 2012

Description of work:

Hysen Shabanaj
Curriculum Vitae
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Responsible for planning and implementation of the Kosovo Private Enterprise Project (KPEP)
annual work plane related to the forestry sector; chairing and coordinating the activities of the
Standard Development Group (SDG) for the development of the Forest Stewardship Standard
(FSC) for the Republic of Kosovo; and providing technical assistance to the Ministry of
Agriculture, Forestry and Rural Development (MAFRD) - Kosovo Forest Agency (KFA)
Municipal forest Directorates as well as other relevant interested groups in order to support the
forestry sector. In addition, his work served to; to increase competitiveness of the forestry sector
in Kosovo through technical assistance, workshops and training for the relevant groups in
forestry sector; improve compliance in the forestry sector vis-a-vis international standards by
involving all interested groups and establishing a SDG for the development of the FSC standard
for Republic of Kosovo; identifying two pilot forest management units for FSC certification with
the possibility to be used as a sample of national wide certification in Kosovo; drafting the
feasibility study and model for long — term Timber Agreement consistent with the new Law on
Public and Private Partnership; and identify potential investors interested in Long- Term Timber
agreements

USAID Kosovo Cluster and Business Support Project — Forest Certification Specialist
September 2006 — August 2008

Description of work:

Responsible for: planning, coordinating and providing technical assistance to the MAFRD -
Kosovo Forest Agency in order to improve forest management by applying FSC certification
standards and achieve forest certification in planned areas. In charge of coordinating activities to
identify stakeholders’ (social, environmental and economic groups) interest in forestry sector to
establish a National Working Group for Development FSC National Standards for Forest
Management. Lobby with MAFRED and other relevant stakeholders on the importance of
development FSC National Standards and Forest Management Certification. Provide technical
assistance to field teams in achieving FSC standards. Maintain contacts with countries in the
region to share experiences and progress made in the process of forest certification.

Agriculture and Forestry Privatization Officer, Kosovo Trust Agency (KTA)

October 2005 — September 2006

Description of work:

Establish reliable data on Forestry and Wood Industry Socially Owned Enterprises (SOES);
Building consensus for the principles of forestry and wood industry reform amongst diverse
stakeholders; design an efficient transparent and legally sound model for privatization based on
current regulation and operational procedures; implement privatization model initially based on a
pilot project and subsequently Kosovo-wide; monitor Forestry and Wood Industry SOEs and
resolve ongoing ad hoc issues prior to privatization.

Chief of Division for Inventory and Management Plans, Kosovo Forest Agency (KFA)

May 2005 — October 2005

Description of work:

Organized and supervised the work of Inventory and Management Plans sectors; maintained
contacts and cooperated with local experts and institutes from the region to improve inventory
and management plans methods and based on the situation in the field proposed reforms; based
on the system and regulations, initiated and implemented periodical inventory and management
plans; prepared annual financial needs for inventory and management plans sector such as
equipment, trainings, etc.; participated in national and international seminars on inventory and
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management plans; based on executive directives, reported on the work and developments in the
sector of inventory and management plans; provided statistical data regarding Kosovo forests;
supervised short-term and mid-term plans on the use of forests and ensured compatibility with
the planned capacities of Inventory and Management plans sector. Organized a forest
information system and managed the database.

Chief Executive of Kosovo Forest Agency

November 2003 — May 2005

Description of the work:

Administered and managed Kosovo Forest Agency (KFA), as a part of Ministry of Agriculture,
Forestry and Rural Development and ensured implementation of the Agency policies; gave
neutral/professional advice to KFA; coordinated and harmonized administrative issues with the
Minister and Permanent Secretary of the Ministry; issued Administrative Directives and
managed resources entrusted to KFA; implemented non-discriminatory employment policy by
ensuring gender-balanced representation in all areas of Agency work. Employed personnel in the
Agency based on the professional capacity through a transparent and fair process.

Chief of Section for Wildlife Management, Hunting and Ecotourism, with the Kosovo
Forest Agency

August 2002 — November 2003

Description of the work:

Implemented development and sustainable management policies pertaining to wildlife in Kosovo
forests; implement laws and regulations governing wildlife and hunting in Kosovo; managed and
organized proper administration and protection of wildlife in Kosovo; managed and organized
the personnel within this section; prepare reports and analyses and drafted annual and periodic
plans of the Agency; coordinated activities with KFOR and police in order to ensure protection
of endangered species in Kosovo forests.

Forest Management Project Assistant, for the project “Analysis of the potential for
Increased firewood production in Kosovo”- Silvi Nova AB Sweden

November 2002 — February 2003

Description of the work:

Established forest management trials (thinning) in oak and beech stands, and development of the
forest management manual; established the use of firewood in Kosovo and estimated firewood
availability in the immediate and in the long-term.

Kosovo Forest Authority (KFA) External Consultant

July 2002 — November 2002

Description of the work:

Prepared project proposals for utilization of the privately owned high forests in the
municipalities Peja, Decani and Istog; prepared operational plans and implementation schedule;
implemented these plans in the field, and analyzed data collected.

Project Assistant, UN FAO Forestry Project - OSRO/KOS/913/NOR, Pristina
April 2000 — June 2001
Description of the work:

Hysen Shabanaj 3
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Participated in the preparation of the Project Work Plan; prepared various reports and
informative documents for the new forestry organizational structure; prepared reforestation
programs and supervised the implementation of the 14 reforestation programs across Kosovo,
financed by the Project; supervised rehabilitation work in the nursery “Araberd” — Peja, financed
by the Project; supervised the establishment seedling production in the nursery; maintained
contacts with suppliers of equipment and other materials purchased and donated by the Project;
cooperated closely with all FAO Forestry consultants; provided relevant information to them and
accompanied them in all their meetings and field trips during their mission in Kosovo;
maintained contacts with Forestry specialists of the neighboring countries regarding different
issues related to the Project; prepared different reports and forestry data summaries as required.

Director of the Forest Research Institute, Peja

June 1999 — March 2000

Description of the work:

Organized research work and reactivated the production in the tree nursery after a 6-year
interruption presented technical, financial, personnel situation, and emergent needs of the
Institute to UNMIK, governmental and non-governmental organizations and to Forest Institutes
of other countries, in order to reactivate the Institute; prepared programs and projects of
investments for the rehabilitation of the research and scientific work in the Institute, of
production in the tree nursery and for emergent work equipment; cooperated with Forest
Economies of other municipalities; prepare reforestation and forest exploitation programs, their
implementation and supervision.

Researcher, Forest Research Institute, Peja

January 1981 - December 1998

Description of the work:

After one year of research apprenticeship, worked as assistant in the Forest Protection
Department; worked on researching, programs and the application of their results into practice;
supervised and managed the project “Prognosis and diagnosis in the forest protection;”
supervised and managed the international project EU ICP-Forest project for estimating effects of
air pollution in draining of the forests in Kosovo since 1998; presented scientific work in several
seminars in Kosovo and abroad and published it in professional magazines; engaged in planning
and arrangement of the landscape.

Chief of Sector, Forest Enterprise “Gjeravica”, Decan

July 1980 - December 1980

Description of the work:

In charge of the production process in a sector of the Forest Enterprise “Gjeravica” in Decani;
worked in the exploitation of wood and non-wood products, prepared operative plans and
supervised their implementation.

LANGUAGES:
Read Write Speak
Albanian Excellent Excellent Excellent
Hysen Shabanaj 4
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English Good Good Good
Serbo-Croatian Excellent Excellent Excellent

COMPUTER KNOWLEDGE:
Word, Excel, Internet, E-Mail

HOBBIES:
Reading, traveling, sports, hunting, music, mountain climbing.

Hysen Shabanaj
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General Manager

The General Manager is the Managing Director of Laboratori pér Aktivitete té Biznesit, LAB.
The General Manager reports to the Board of Directors, and is responsible for the organization's
day to day management, including, but not limited to financial and human resource management,
consistent achievement of its Key Performance Indexes and objectives. In program development
and administration, the General Manager will:

Specific committee responsibilities:

1. Assure that the organization has a long-range strategy which achieves its mission, and
toward which it makes consistent and timely progress.

2. Provide leadership in developing program, organizational and financial plans with the
Board of Directors and staff, and carry out plans and policies authorized by the board.

3. Promote active and broad participation by volunteers in all areas of the organization's
work.

4. Maintain official records and documents, and ensure compliance with state and local
regulations.

5. Maintain a working knowledge of significant developments and trends in the field.
In communications, the General Manager will:

1. See that the board is kept fully informed on the condition of the organization and all
important factors influencing it.

2. Publicize the activities of the organization, its programs and goals.

3. Establish sound working relationships and cooperative arrangements with community
groups and organizations.

4. Represent the programs and point of view of the organization to agencies, organizations,
and the general public.

In relations with staff, the General Manager will:

1. In full cooperation with the Board of Directors, be responsible for the recruitment,
employment, and release of all personnel, both paid staff and volunteers.

2. Ensure that job descriptions are developed, that regular performance evaluations are held,
and that sound human resource practices are in place.





See that an effective management team, with appropriate provision for succession, is in
place.

Encourage staff and volunteer development and education, and assist program staff in
relating their specialized work to the total program of the organization.

Maintain a climate which attracts, keeps, and motivates a diverse staff of top quality
people.

In budget and finance, the General Manager will:

1.

In cooperation with the Board of Directors, be responsible for developing and
maintaining sound financial practices.

Work with the Board of Directors in preparing a budget; see that the organization
operates within budget guidelines.

Ensure that adequate funds are available to permit the organization to carry out its work.
Jointly, with the president and secretary of the board of directors, conduct official

correspondence of the organization, and jointly, with designated officers, execute legal
documents.






23/2014/CSR

Stakeholders Engagements

Facéts

FIRST STAKEHOLDERS FORUM IN HANI | ELEZIT — 28.10.2013

Sharrcem organized a local stakeholder’s event,
hosted by the Chairman of the CSR Committee,
Mr Enver Curri wrapped by members of the CSR
task Force. The event was held in the Community
Culture Centre of the Municipality and was
attended by the Mayor, Mr Rufki Suma and other
high-ranking officials of the Municipality as well
as a large number of citizens.

The Task Force has presented its 2012 CSR
Report in full detail and its 2013 activities to the
date, while the MD of the company has given a glimpse into the future plans and |dent|f|ed
priorities for social contribution. Under the note of the Chairman that this event aims to
establish transparency through disclosure, the floor
was given to the citizens and a fruitful exchange of
ideas and information took place. It was for the first
time that such an event has taken place in the
community and we consider it a successful one, too,
as the broad participation and interaction from the
citizens side implied.

FIRST STAKEHOLDER ENGAGEMENT FORUM - 29.01.2014 PRISHTINA
The forum was organized by Kosovo CSR B3
Network and Kosovo Chamber of Commerce. \
As the host of the event Sharrcem the cement
producing plant, presented for the first time in
Kosovo the report on the company’s policies
and practices of Sustainability and Corporate
Social Responsibility (CSR).

And in this event were announced that with
establishment of the “Business Activity
Laboratory” (LAB), all the community of Hani i
Elezit will benefit with creation of Small & Medium Entrepreneurships for development in
the field of agriculture. This NGO will finance by Sharrcem and will be a separate entity
from the company and led by an independent board as a non-profit association.





The forum was attended by the Minister of
Agriculture, Blerand Stavileci, the Mayor of
Hani i Elezit, Rufki Suma, the Minister of
Trade and Industry, Bernard Nikaj, the
Deputy Minister of Environment, Shpetim
Rudi, representative from the Ministry of
Labour and Social Welfare, Chairman of
Kosovo CSR Network, Project Manager -
Membership and Stakeholder Relations from
CSR Europe and numerous other stakeholders
s from the donor community, institutions and
civil society, who supported the notion that all businesses operating in Kosovo are obliged to
embrace CSR practices and to transparently report for their contribution to the community in
which they operate.

LAB — STAKEHOLDER ENGAGEMENT FORUM - 06.05.2014 Hani i Elezit

Sharrcem continues to make investments whose
beneficiaries are first and foremost the citizen and
has allocated half a million euros for the Laboratory
for Business Activities project (LAB) enabling the
creation of Small and Medium Enterprises in the
field of agriculture.
Present at the meeting was the Mayor of Hani i
Elezit Municipality, Rufki Suma Ministry of
Agriculture, Forestry and Rural Development, Halit
Hoxhaj, Evangelos Vergos, from the American
school of Agriculture in Thessaloniki. He emphasized that positive results are achieved only
through cooperation.

Many citizens who were present at the forum welcomed this project and expressed their
pr—p— willingness to cooperate for anything that leads to a
better community as a whole.

The Laboratory for Business Activities (LAB) is
solely initiated to support new, small and medium
enterprises in Hani i Elezit, to create new sites of
employment and reduce poverty. The project will
focus on education, trainings, equipping and
supporting enterprises in the field of agriculture.
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13/2014/CSR

Facts

LAB - LABORATORI PER AKTIVITETE TE BIZNESIT (LABORATORY FOR BUSINESS ACTIVITIES)

Plagued by high unemployment and
poverty rates, Hani i Elezit is a
community which relies heavily on

Sharrcem and its contractors for job _

creation.  These problems  are L?b(z\rsg_of‘t :

exacerbated by the lack of sufficient per AKTIVItEte
té Biznesit

municipal development funds and a
poor vocational education framework.

Understanding the need for a company to develop in unison with the community within
which it operates, Sharrcem’s management developed a project to facilitate the creation of
new Small and Medium sized Enterprises in Hani i Elezit with the aim of creating new
employment and income for the community.

Simultaneously, Sharrcem’s aim was to create a long term, sustainable solution to the
problem, by allowing the community to wean itself from the over-reliance on Sharrcem
operations and become independent and self-sustainable, while at the same time
developing the abundant high quality agricultural land available in the area.

So, in cooperation with The Ministry of Agriculture, The

Municipality of Hani i Elezit and international NGO’s the

LAB or “Laboratori pér Aktivitete té Biznesit” was launched
in 2014.

Intended to educate members of the community in
Entrepreneurship the LAB aims to create new businesses
which it will then support through development and
mentoring programs. The aim is to, not only create new
businesses, but also help them become sustainable and
grow so that more and more members of the community benefit from them. With the
purpose of job creation and poverty reduction, the LAB aims to be a conduit for the
economic development of the municipality and beyond.






SOCIAL ENVIRONMENT

e Economy of the community heavily depends
on the plant Geoarartis me =
e High unemployment rate : ‘
e High poverty rate
e Health, sanitary, roads, safety infrastructure:
underdeveloped
e Vocational education offered: poor
e Insufficient municipal budget
e Private sector non-related to the plant is
negligible
e Averyvulnerable society
e Plant's growth of profitability
has to be proportional with
community development

This project will be implemented in 3 phases:

A) Raising awareness and training on skills
for jobs, by providing education for
entrepreneurship.

B) Supporting the creation of new
businesses with assets, with a focus on
SMEs in agri-business such as fruit,
vegetable and dairy production.

C) Mentoring for the sustainability of local
business.

This project will enable the local community to become independent, offsetting
unemployment through new business opportunities.
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“Skills Youth Lab and
Entrepreneurship in
Hani Elezit”

Building a Sustainable Future for Hani |
Elezit Municipality.





Objective:

for establishing Foundation by Sharrcem
sh.p.k on

= Support creation and development of new economic
activities that are essential to reduce

unemployment; improve social conditions in the
municipality Hani | Elezit

= Education, training and skills development of the
people In rural areas to optimize use of the potential
In livestock farming and greenhouse cultivation,
beekeeping, small fruits and berries, collection wild

forest fruits, mushroom cultivation maintenance





Actions to achieve the objectives

= Preliminary assessment to understanding the potential for start-
UpsS sectors

= Cash flow and profit calculation for target sectors evaluate the
potential Impact

= Study visit at the Centre for Agriculture Entrepreneurship at the
American Farm school — Thessaloniki





Potentials

Land surface Hani | Elezit Municipality 8,292.38 ha
= - Agricultural land 3,894.74 ha

= - Forests 3,878.10 ha

= - Badlands 519.40 ha

Agricultural land is divided into the following categories:
= - Fertile Land 1,971.33 ha

= - Meadows 230.16 ha

= - Pasture 1,693.25 ha

Agriculture family farms mainly cultivate
= corn and a small amount of wheat and other white cereals
= vegetables like potatoes, tomatoes, peppers, cabbage

= |ivestock farming and greenhouse cultivation, beekeeping





Potential sectors

for development of new economic activities in the form
of new farm

= | ivestock

= Small fruits cultivation

= Greenhouse cultivation

= Beekeeping

= Mushroom cultivation

= Collection wild forest fruits
= [Forest maintenance





Assumptions

= The activities focus on returns to family
lalbor

= No labor costs are taken into account
except for clear reguirements for external
labor expenditures

= Costs are based on best local practice

= Revenues are based on modest yields
and average farm gate returns per unit





Key indiactors

= Cost of capital

= Returns to labor

= Time to revenue generation

= Number of possible start up businesses





Returns to labor

Annual return to labour






Capital required per family
business

Capital cost per business






Capital to return ratio

Capital to labour returnratio






Annual return to labour Capital cost per business Capital to labour return ratio

 Given the assessment and considering the objective of
 returns to labor, and capital return ration, the above
+ highlighted crops are selected for year 1.





Enterprise selection year 1.

Sector number cost

Grenhouse/Tomato | o
Grenhouse/Pepper | O
Forest Fruits collection | O -
Silviculture treatment | O]
LivestockSheep | o
LivestockCows | o
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TECHNICAL ADVISORY AND SERVICES AGREEMENT

THIS AGREEMENT (the “Agreement”) is entered on the 30" of July 2014 between LAB, a non-for-
profit Association having its registered offices in Hani 1 Elezit, Kosovo and represented by its General
Manager Mr. Hysen S])abana] and the Treasirer of its Board of Directoss My, Entinantie] Mitson
(hereinafter referred to as the “Client”), and The American Farm School Post-Secondary Educational
and Training Association, established in Thessaloniki, Greece and represented by Dr Panagiotis
Kanellis, President (hereinalter referred to as Y'Perrotis College ™), the Client and Perrotis College
together shall hereinafter be referred to collectively as “the Parties” and individually as “the Party”

WHEREAS the Client is a nou-fnr-prnl‘it association which aims to fund, support and mentor new
private enterprises, with activities in the Agro-Food sector in the region of the Municipality of Hani |
Elezit in Kosovo (hereinafter referred ta as the “Region”

g

WHEREAS Perrotis College is an institution specialized in the Agro-Food sector in the fields of
training, technical support, skills development, research and innovation with broad experience in
cultivations and livestock farming, with international experience, offering its consultancy services and
assistance for studies and implementation of agricultural projects

WHEREAS the Client intends to enable and finance the start-up of a number of new Small and Medium
Enterprises with exclusive activities in the Agro-Food sector in the Region through a selection of local
citizens who have needs ol technical, organizational and skill-developing support in order to secure the
sustainable development of the start-ups

WHEREAS Perrotis College  is willing to provide its expertise, experience, skills in respect of
cvaluating the conditions and available natural resources in the Region and furthermore, training and
mentoring farmers and inclusively perform the services of this Agreement on the terms and conditions
contained herein.

NOW THIS AGREEMENT WITNESSES AS FOLLOWS:

I. The Client lwrch}' appoints Perrotis C()chtf 10 ])r‘n\'itirz the services, reports and other
deliverables as described in .-\[)pcndix 1 (heremnalter referred to as ‘the Services’) and
Perrotis College  hereby accepts and agrees to its appointment 1o provide the Services in
accordance with the terms and conditions contained herein and with full care, diligence and
elliciency. It is expressly stated that this Agreement refers and involves solely the Services.
The reports and other deliverables provided 1o the Client under the Agreement shall be the

property of, and shall be freely used by the Client.

2. In consideration of Perrotis College Services, the Client shall pay a fixed fee (“the Fee”) of
25.000,00 Euros. The Fee shall be paid upon monthly invoices issued to Perrotis College
according to the value of Services rendered during the previous to the billing month. Perrotis
College has the option and right to issue bi-monthly invoices in which case the value of Services
of the two previous and successive months will be reflected.

The Services will be rendered exclusively upon written Request for Services signed by the
Client and submitted to Perrotis College. The latter shall accept the assignment of Services by
signing the above mentioned Request for Services.

3. In the case that prior to the termination ol this :\grcrmcnl. the whole amount of above
paragraph 2 has been paid to Perrous College and the Client still needs the Services to
continue, the Parties shall agree in writing, by means of an annex to this Agreement, for an
additional amount to cover the supplementary fees .!c'l;m'ding to the needs of the Client.





The above mentioned Fee referred to as compensation, is net fee (price) and doesn’t include reasonable
costs such as: travel costs, accommodation, lodging and meal costs, as well as other service-related,
reasonable, expenses incurred which shall be covered by the Client.

The Client will provide transport for Perrotis College represcntatives/employees without any charges
during their visits for this project.

4. All payments shall be made within 30 days from the date of invoice from Perrotis College , solely
to the following account, unless Perrotis College notifies the Client in writing of a different
account:

Bank: ALPHA, THERMI (720), A. PAPAGOU STR. THERMI, THESSALONIKI

IBAN GR9701407200720002320001822

BIC

CRBAGRAA

All payments shall be made in Euros and cach Party shall bear the costs of its bank.

5.

Perrotis College shall be responsible for all taxes arising from compensation; fees,
reimbursement and any and all amounts paid by the Client to Perrotis College in Greece under
this Agreement, and Perrotis College shall be responsible for all payroll taxes and fringe
benefits of Perrotis College employees. Neither federal, nor state, nor local income tax, nor
payroll tax of any kind, shall be withheld or paid by the Client on behalf of Perrotis College or
its employees. Perrotis College understands that it is responsible to pay, according to law,
Perrotis College’s taxes and Perrotis College shall, when requested by the Client, properly
document to the Client that any and all federal and state taxes have been paid.

The Client shall promptly and timely provide Perrotis College with all necessary information
and data required for the realization of the project.

Upon signature of this Agreement, the Client shall provide 1o Perrotis College all existing and
relevant information that has in hands and the Client shall sec 1o gather relevant information
from the Administration of the Region as completely and accurately as possible upon request of
Perrotis College.

The Parties shall endeavour to answer to the written inquiries addressed by one Party to the
other Party as soon as possible and in writing. This can be done by fax or ¢-mail.

In performing the Services under this Agrcement, Perrotis College may be exposed to and will
be required to use certain “Confidential Information”™ (as hereinafter defined) of the
Client. Perrotis College agrees that it will not and Perrotis College employees, agents and
representatives will not, use, directly or indirectly, such Confidential Information for the
benefit of any person, entity or organization other than the Client, or disclose such
Confidential Information without the written authorization of the Client, cither during or after
the term of this Agreement, for as long as such information retains the characteristics of
Confidential Information.

“Confidential Information” means information, not generally known, and proprietary to
the Client or to a third party for whom the Client is performing work, including, without
limitation, information concerning any patents or trade sccrets, confidential or secret designs,
processes, formulae, source codes, plans, devices or materials, research and development,
proprictary software, analysis, techniques, materials or designs (whether or not patented or
patentable), directly or indirectly useful in any aspect of the business of the Client, any vendor
names, customer and supplier lists, databases, management systems and sales and marketing
plans of the Client, any confidential secret development or rescarch work of the Client, or any
other confidential information or proprietary aspects of the business of the Client. All
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10.

11.

12,

13.

14.

information which Perrotis College acquires or becomes acquainted with during the period of
this Agreement, whether developed by Perrotis College or by others, which Perrotis College
has a reasonable basis to believe to be Confidential Information, or which is treated by the
Client as being Confidential Information, shall be presumed to be Confidential Information.

Perrotis College agrees that all plans, manuals and specific materials developed by Perrotis
College on behalf of the Client in connection with services rendered under this Agreement, are
and shall remain the exclusive property of the Client. Promptly upon the expiration or
termination of this Agreement, or upon the request of the Client, Perrotis College shall return
to the Client all documents and tangible items, provided to Perrotis College or created by
Perrotis College for use in connection with services to be rendered hereunder, including
without limitation all Confidential Information, together with all copies and abstracts thereof.

This Agreement shall become effective upon its signing by both Parties. The term of this
Agrcement shall be 12 months, during which Perrotis College shall deliver to the Client the
Services. One month prior to the date of termination, the Client shall advise Perrotis College
for an extension of the Agreement for one additional term and the parties shall effect such
extension in wriling by means of an Annex.

The provisions of Articles 7, 8 and 9 of this Agreement shall survive the termination of this
Agreement and remain in full force and effect thereafter.

For the purpose of this Agreement, “Force Majeure” means an event which is beyond the
reasonable control of a Party, and which makes a Party's performance of its obligations
hercunder impossible or so impractical as reasonably to be considered impossible in the
circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, fire,
explosion, storm, flood or other natural disasters, accidents, epidemics. A Party affected by an
event of Force Majeure shall notify the other Party of such event as soon as possible, in any
event not later than seven (7) days following the occurrence of such event, providing evidence
of the nature and cause of such event, and shall similarly give notice of the restoration of
normal conditions as soon as possible.

Perrotis College is an independent Client and is not an employee, partner, agent, or co-
venturer of, or in any other service relationship with the Client. The manner in which Perrotis
College’s services are rendered shall be within Perrotis College’s sole control and discretion.
Perrotis College is not authorized 1o speak for, represent, or obligate the Client in any manner
without the prior express written authorization of the Client. Perrotis College shall hold
harmless and indemnify the Client and cach of the Client’s directors, officers,
sharcholders/founding members, employees and other affiliates from and against any direct
loss, liability, damage or expense that is suffered by or incurred to the Client and/or or any of
their directors, officers, sharcholders, employees and other affiliates that arises out of Perrotis
College’s provision of the Services.

The Parties have a joint understanding and common objective 1o have a zero fatality accident
and zero lost time incident. The project of this Agreement will be subject to the Client’s health
& safety regulations. Perrotis College shall comply and ensure that his sub-contractors comply
with the Client’s safety policies on site and with all applicable health and safety laws in Kosovo,
being obliged:

- to apply the provisions from the applicable legislation on safety and health at work
- to undertake all H&S measures for the workers and the equipment

- to ensure medical examinations of his staff according with existing legislature

- to provide his staff with protection equipment during work





15.

16.

17.

18.

19.

20.

- to adjust the arca where the work will take place and to secure work conditions and work
protection

- in case of injury at work, to immediately notify the Client

- to inform his employees about the work conditions on the working places and their obligations
connected with the Services

- to obey and implement the H&S regulations and to inform the Client for important
circumstances that influence or may influence on the fulfillment of these obligations

- to comply with the Client’s policy on health and safety at work and the H&S regulations

Perrotis College and Perrotis College’s employees will not be eligible for, and shall not
participate in, any employee pension, health, welfare, or other fringe benefit plan, of the
Client. No workers' compensation insurance shall be obtained by the Client covering Perrotis
College or Perrotis College’s employces. Perrotis College shall be solely responsible for the
payment of its employees’ salaries, social security, and all other payments an employer is
required to make under the laws applicable to Perrotis College and its employees.

Perrotis College warrants that Perrotis College has not previously assumed any obligations
inconsistent with those undertaken by Perrotis College under this Agreement. Perrotis College
shall not render any services directly or indirectly to any other Kosovo based firm, company in
a business competitive or conflicting with that of the Client during the terms of this Agreement
and for a period of one year after. Perrotis College further warrants that it is an entity duly set
up, validly existing and currently in good standing, with full capacity to perform the Services
under the Agreement.

This Agreement, its meaning and interpretation, and the relation between the Parties shall be
governed by the laws of Greece.

The Parties shall use their best efforts to settle amicably all disputes arising out of or in
connection with this Contract. For any dispute between the Parties which cannot be settled
amicably, the courts of Greece shall be competent.

Any notice, request or consent required or permitted to be given or made pursuant to this
Agreement shall be in writing. Any such notice, request or consent shall be deemed to have
been given or made when delivered in person to an authorized representative of the party to
whom the communication is addressed, or when sent by registered mail, telex, telegram,
facsimile or e-mail to such party at the following address:

For the Client: Hyscn Shabanaj, Managing Director
Phone : +381 49 757411
Email ; hysen.shabanaj@lab-ks.org

For Perrotis College: Evangelos Vergos, Ph.D., Associate Dean of
Continuing Education and Extension Services
Phone : + 302310492 856
Email : vvergos@afs.edu.gr

This Agreement has been executed in the English language, which shall be the binding and
controlling language for all matters relating to the meaning or interpretation of this
Agreement, as well as all communication and work under this Agreement.

Perrotis College shall render the Services independently, but is authorized to engage third
parties (“the SubClients”) under the same confidentiality obligations as those provided in this
Agreement for the following services: technical engineering services, sampling and lab tests, as
long as such third parties do not dircctly or indirectly compete with the Client, under the

following terms and conditions:
(a) Perrotis College shall notify in written to the Client details (names, addresses, number
of workers etc) for the SubClients that intents to engage and shall proceed to their
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engagement only alter written approval of the Client.

(b) Perrotis College shall be solely and totally responsible for and towards the SubClients
that it will engage and shall hold harmless and indemnify the Client and each of the
Client's directors, officers, sharcholders, employees and other affiliates from and against
any direct loss, liability, damage or expense that is suffered or incurred by the Client
and/or or any of their directors, olficers, sharcholders, employees and other affiliates
that arises out of the SubClients engagement in the Services.

(¢} The Client shall have no relationship (labor or other) with the SubClients or any liability
towards them,

(d) Notwithstanding any such subcontract, Perrotis College shall remain liable to the Client
for the performance of the Services

21. This Agreement may not be amended or modified except by the prior written consent of the

Parties.
22, This Agreement is executed in two counterparts, each of which shall be deemed as an original.

This Agreement has been executed in duplicate by duly authorized representatives of the Parties:

30" of July 2014

Signed for the Client: Signed for Perrotis College
I
e / :

Emmanuel Mitsou

\






APPENDIX 1

The Services

Scope of Work

Advisory and Support Scrvices for the facilitation of establishment of new Agro-Food

2,

4.

SME’s in Hani I Elezit, Kosovo, according to the plan of the LAB Association

The Parties understand and agree that the purpose of the Agreement is to support the Client in
creating viable and sustainable Agro-Food SME'’s in the Region (the “Project”). The sole
reason of this project is to create employment and capacitics so that the Region develops for
the long term solid Agro-Food production related revenue through the engagement of its own
citizens. The designed impact by the Client is to reach the number of 120 households with a
newly created income of 3,000 to 4,000 curos per household exclusively due 1o the activities
envisaged by the Client.

Therefore the Services which are the substance of this Agreement include but are not limited to
the following:

Therefore the Advisory Services which are the substance of this Agreement and from time 10
time shall be requested by the Client include but are not limited to the following arcas:

Assessment of the conditions and potential of the Region:

With the aim to evaluate the suitability of various farming activities, LAB will carry out a
general assessment of climate parameters, soil propertics, water and any other relevant to
farming conditions and characteristics as well as of the resources available within the
region. Wherever necded, sampling and analysis shall be carried out. Through this
assessment, the most adequate farming /herding activities shall be proposed and listed as
eligible activities.

Assessment of required skills per activity and training programmes

For each one of the eligible activities that will enter the implementation stage (i.e. will be
supported and financed by the LAB), an activity-specific curriculum shall be prepared by the
LAB. If so requested, trainers and specialists shall be provided and access to facilities to enable
the exccution of the training / know-how transfer for the benefit of the newly established
Agro-Food SME’s shall be secured.

Planning and KPD’s

The LAB projects will have established KPI's and LAB shall keep a track record of each
individual activity. LAB will also draft a master plan for each activity and will regularly review
its progress. The Key Performance Indicators above stated will cover production, financial and
compliance progress and results.

Proposals on opportunities, new techniques, new equipment, ctc.
During the term of the Agreement and without specific request from the Client, Perrotis
College shall, to the best of its abilities and capacities, submit to the Client any adequate





proposal that would mean enhanced results for the activities (cither already launched or
planned to be launched). In this concept, the analysis of cost and time 1o market is included.

Local Factor
The most relevant and important local stakeholders in relation to the plans of the Client and

w

subsequently for this Agreement are the citizens and the Administrative Organization ol the
Municipality of Hani i Elezit. Perrotis College, through its interaction with them, the Client,
the suppliers or any other party temporarily or long-term related with the Project, shall keep
the Client informed in detail in order to saleguard the transparency and governance principles
of the Client.

6. Summary and recommendations,
An executive summary of findings, recommendations and proposals shall be prepared in a
separate report at the time of its termination.

Signed for the Client: Signed for Perrotis College

'n Shapanaj
Z /4414
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As per the Technical Advisory and Services Agreement between LAB/Kosovo (Client) and the Perrotis
College of the American Farm School/ Thessaloniki, Greece, dated 24.07.2014

Laboratori
ﬁLA B pér Aktivitete
O L2 Biznesit

pata 2OV [P OIL
HANI| ELEZIT

{LAB-

Request for Services No1/25 July 2014

The consultant will provide for the LAB, a full feasibility study to determine the opportunities for future
LAB investments in the following sectors:

1. Poultry production — free range and housed turkeys

2. Milk production from small scale dairy cow production units

3. Wild forest fruit collection, drying and marketing in Greece.

NOTES The consultant will survey the Hani | Elezit municipality area to determine the technical
feasibility of the possible interventions as well as the investments required in terms of
physical assets and farmer training. The feasibility must include a full cost benefit
analysis reflecting return on investment, generation of full time equivalent
employment as well as opportunities to develop market aggregation handling and
processing in the municipality as upstream development opportunities. This should
include milk as well as meat processing and wild forest fruit processing for the EU
markets — with special reference to Greece.

In providing the LAB with the feasibility, the consultant will provide a full description of
the market opportunities available for the specified sectors to include any real
opportunities that exist or could be developed in Greece as a result of the existing
relationship between the consultant and the Greek market. The market opportunities
should fully describe barriers to entry for Kosovo product especially with regard to EU
regulations and to suggest mitigating actions required to overcome these barriers.

The work should be divided into two phases — an initial rapid pre-feasibility study,
presenting an overview of the opportunities and a final study detailing all the aspects
as described above.

Starting Date of the Services } upon signing

Signed for the Client Signed for Perrotis College

Hysen Shabanaj
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CONTRACT FOR SERVICES m:m:[g:

Number: 1/14 HANIT ELEZIY
Between

INITIATIVE FOR AGRICULTURAL DEVELOPMENT OF KOSOVO
Having its office at
SfaracakiUlét village, n.n
42 000 Vushtrri
Kosovo

NRF: 600186177
NRB: 80008473

VAT: 330001305

Hereinafter referred to as “IADK”
And

LABORATORYFORBUSINESSACTIVITIES
Hereinafter referred to as “LAB”
Having its office at
Str.AdemJasharin.n
71510 Han iElezit
Kosova
NRF: 601130959
NRB: 5114875-4
VAT: n/a
Tel: +381(0)290 385 500-11-20; +386(0) 49 757 411

hysen.shabanaj@lab-ks.org

Article 1. SUBJECT OF CONTRACT

IADK will carry out the services, theoretical and practical training for the following services, as per offer of
date 08.07.2014 at the prices shown:










Price/Unit Total Price/Unit Total
No. Module Unit | Quantity | without without with with
VATE VATE VATE VATE
1 | Annex 1 - Vegetable session 10 86.21 862.07 100.00 1000.00
2 | Annex 2 - Strawberry session 8 86.21 689.66 100.00 800.00
3 | Annex 3 - Raspberry session 9 86.21 775.86 100.00 900.00
4 | Annex 4 - Beekeeping session 4 86.21 344.83 100.00 400.00
5 | Annex 5 Economic training session 5 112.07 560.34 130.00 650.00
Annex 6 Procurement/complete 1120.69
6 | forms random 1 1120.69 1300.00 1300.00
g | BEmISEIE Dua, day 20 11207 | 2241.38 | 13000 | 2600.00
managerial services and procurement
Professional advisory services of
8 | agriculture and monitoring in the day 30 112.07 3362.07 130.00 3900.00
field
9 | Preparation of tender dossier pieces 4 15517 620.69 180.00 720.00
10 | Dynamic plan of the project piece 1 129.31 129.31 150.00 150.00
Total without VATE 10,706.90
VATE 1,713.10
Total with VATE 12,420.00

Clarifications:

Point 1, 2, 3 and 4 (Annex 1, Annex 2, Annex 3 and Annex 4)

Price offered is for farmers of vegetable in greenhouses sector, strawberry and raspberry, beekeeping; each
sector in group of 5 — 10 farmers.

The training will be held in Farmer’s Education Centre in Vushtrri, theoretical training will be held in hall
presentation; the presentation will be in Power Point while practical training will be held in the field at IADK
model farms.

All materials explained will be prepared and will distribute to the participants. Transport from Farmers
Education Centre up to model farms in the field will be responsibility of [ADK.

Point 5 (Annex 5 Economic trainings)

Price offered includes trainings that will be held in hall of LAB in Han téElezit. Number of farmers is 23-25; the
training will be in Power Point and materials explained will be prepared and will distribute to farmers.

For two points mentioned above will be prepared evaluation forms of trainings from participants side.

Point 6 (Annex 6 Procurement)

IADK will adapt the forms “template” for LAB needs (including header and footer with logo), all necessary
forms for the procurement process will be provided in written and electronic form. In price are included all

necessary forms.

In the same time must be insured design from IADK for “Registration book of purchase requisition” and ** Book
of minutes for procurement meetings”, these two books should be followed and maintained form LAB.






Point 7 Administrative, financial, managerial services and procurement

a) Services in IADK office: price are calculated per day for 8 working hours (8 hours =130.00€),
according to LAB needs IADK also will provide price per hour (130/8h or 16.25€/working hour)

b) Services in LAB offices will be calculated per day — 130.00

Number of days will depend from LAB requests, until to end of the year number of days will be up to 20 days
ose more if it’s required from LAB. The payment will be made based on daily services.

Point 8 Professional advisory services of agriculture and monitoring in the field

All professional advices of agriculture according to the sectors will be held directly to beneficiaries of LAB from
professional experts of IADK. Experts of IADK will take notes for each visited farmer for findings/problems and
recommendations, one copy of document (notes) will be sent to LAB.IADK will report according to LAB requests for
advices and monitoring made in the field.

Number of days will depend from LAB requests, until to end of the year number of days will be up to 30 days
ose more if it’s required from LAB. The payment will be made based on daily services.

Point 9 Preparation of tender dossier

IADK will prepare the tender dossier and technical specification for each activity (greenhouse, strawberry,
raspberry and beekeeping), according to LAB requests IADK can prepare also tender dossier and other
specifications by respecting agreed price for services and separated amount of budget according to prepared
sectors from LAB.

Point 10 Dynamic plan of the project

IADK will prepare detailed dynamic plan of work for period July 2014 — September 2015 for activities
according to approved project and LAB recommendations.

Article I1. POINT OF SERVICES

The services will be done in IADK office, LAB office and in model farms of IADK and also in the field,
according to LAB needs and requests.

The IADK contact person for this project will be Ariana Selmani Peci(049 849 869) — Procurement, Logistic
&Administration Ofticer.

Article IIL TIME OF SERVICES PROVIDING

Providing of services will commence by signing of contract and will be end on 30.09.2015.

Article IV. TERMS OF PAYMENT

The payments will be made in monthly bases — every three months and according to invoice issued by IADK, at
least 10 days after issuing of invoice and report.

Payments will only be made by bank transfer in: TEB, account no: 20-27-0000217128-84 on the name
of “IADK™.

&y





Article V. OBLIGATIONS OF IADK

e Torespond in time requests from LAB

To inform LAB about exact time of services

IADK will take over transport up to LAB office and in field for beneficiaries of LAB

L]

IADK will sent to LAB final draft documents based on LAB requests

[ADK will prepare report of activities every three months

IADK will take over holding a free training for LAB employee for using of forms and conveys of
procedures in IADK offices

IADK will engage to fulfilling other additional needs of LAB

Article VL. OBLIGATIONS OF LAB

e To send request to IADK at least 5 days beforefor training and 2 days before for services

To clarify place of services according to the needs

To send the request for services by email: prokurimi@iadk.org

To note the deadline for preparation of tender dossier and technical specifications

To take over transport expenses for beneficiaries from LAB (Hani iElezit) up to Farmers Education
Centre according to Annex 1, 2, 3 and 4 (point 1, 2, 3 and 4)

To pay transport expenses 0.25€/km to IADK for services done in LAB office and in field for
beneficiaries of LAB, where IADK will take over transport

Article VII.  PENALTY CLAUSE

Should services be delayed beyond the date specified in Article V, a penalty of 0.5% of the total contract value
will be deducted for each working day of late services up to a maximum of 5% of the total contract value.

Article VII. TERMINATION OF CONTRACT

LAB reserves the right to cancel the contract if the services are not delivered according to the specifications and
standards.

Article IX. COURT MATTERS.
In case of dispute, the Court with the jurisdiction to preside over such dispute will be the Court system of the
territory where this contract was signed.

Article X. OTHER CONDITIONS

LAB may require other services as needed for additional work.
For additional works IADK and LAB must agree for service and price based on the prices above by maintaining
partnership and code of conduct.

g





—i For and on behalf of”
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Name _ Zenel Bunjaku Y Name HysenShabanaj
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Signing of agreement with IADK Agreement with IADK

ALPBE

\

Unused/uncultivated Plot — Before Selected Plot/Land Before Cultivation
Investment/Preparation

Theoretical Classroom Training of Beneficiaries






Field Monitoring of Potential Beneficiaries Evaluation of Supply Tenders






Raspberry Seedlings Inputs for Raspberries

Planting of Raspberry Seedlings Raspberry Field — Planting of Stilts

2

| 1] ,! f ”W‘l

Seedlings Supply Strawberry Seedlings






Planting of Strawberries Planting of Strawberry Seedlings

Construction of Greenhouses
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a ZZ TIVAN Group Company

AGREEMENT
FOR COOPERATION AND UNDERSTANDING

Liaised on 28.10.2014 between:

1. Sharrcem SH.P.K. - Hani i Elezit, a private company registered in Kosovo with Business Number: 70708396
located in Hani i Elezit, represented by Managing Director, Emmanouil Mitsou.

and
2. Education Sector, Municipality of Hani i Elezit, represented by Director, Irfan Qajani.
|

Based on to date mutual understanding and cooperation between Sharrcem and the Education Sector, Municipality of
Hani i Elezit;

Sharrcem and the Education Sector, Municipality of Hani i Elezit agree on cooperation for the project - Parallel

Activities, where Sharrcem will provide to the students of the last year of the primary school (9" class) courses and
trainings for: Computers, Health and Safety and Environment.

Il

Education Sector, Municipality of Hani i Elezit undertakes to prepare the list of the students and time frame for our
project - Parallel Activities, respectively for courses and trainings.

111

Education Sector. Municipality of Hani i Elezit will assign a liaison delegate as a responsible person to coordinate
with the CSR Officer of Sharrcem for all the necessary preparation.

v
The liaison delegate assigned by the Education Sector, Municipality of Hani i Elezit and the students from the list
which will be provided as stipulated above (article 11), will be responsible to cooperate with the CSR Officer of
Sharrcem in order to create conditions for the successful implementation of this project.

v
The Education Sector, Municipality of Hani i Elezit will be responsible to hold meetings with the students at the
conclusion of every course and training and inform Sharrcem in writing (via report), for the progress.

Vi

Sharrcem will voluntarily support this project - Parallel Activities for the students.

KOSOovao
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VII
Sharrcem will issue the certificate of the attendance at the accomplishing of every course and training.
VHI

Sharrcem will make sure that the area where the courses and trainings will be held will be clean and meet standards
and also drinking water will be provided,

IX

The parties agree in principle that each of them will respect and implement the guarantees given on their agreed
activity.

X

The partics agree that any confidential information in their future cooperation and communication will be considered
confidential and such information and documents will be shown to third parties only with prior consent.

XI

This Agreement for Cooperation and Understanding is complied for the time frame of | (one) year, respectively from
28.10.2014 up 10 28.10.2015.

XII

This Agreement for Cooperation and Understanding was compiled in 2 (two) identical copies, in English language, of
which the parties will keep 1 (one) copy.

For: Sharrcem S e attitarg® O\ For: Education Sector,
Emmanouil Mits ook § Municipality of Hani i Elezit
Managing Direct ST \w;,:.'\."‘ Z. | Irfan Qajani, Director
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Administration and Special Projects Manager
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